MINUTES of Farmers and Crafts Market of Las Cruces, Inc
2 May 2013 @ 6 PM
President: Don Kelly; 1st VP: Dave Kerr; 2nd VP: Jean Williams; 3rd VP: Monty Sarvo; Secretary: Charlie
Christensen; Treasurer: Sheri Franzoy
Members of the Board Present: Don Kelly President; Dave Kerr 1st VP of Operations; Jean Williams 2nd VP of
Quality Control; Monty Sarvo 3rd VP of Marketing; Sheri Franzoy Finance; Charlie Christensen Secretary; Marty
Arndt; Jane Dickerson; Grant Good; Jim Radel; Audrey Worthen; Mary Loveland, Henry Broekhoff, Rebecca
Wiggins-Reinhard.
Visitors Present: Harvey Gordon, Vendor; Paula Aquino, Customer; Dael Goodman, Customer.
For the City: Peggy Miller
Call to Order: Meeting was called to Order by President Don Kelly at 6:00PM on 2 May 2013, City Hall Room
2007-A.
Approval of Minutes
Motion by Jean Williams to approve Minutes as written, Motion Seconded by Henry Broekhoff, Motion passed
unanimously.
Approval of the Agenda
Per Don Kelly – Dave Kerr wants the first Item under New Business regarding the Market Manager Job Description
removed from tonight’s Agenda.
Per Sheri Franzoy – requests that the 5th Item under New Business regarding purchase of laser printer be removed
from tonight’s agenda.
Motion by Charlie Christensen to approve the Agenda as written with the above stated changes, Motion Seconded
by Sheri Franzoy, Motion passed unanimously.
City Representative – Peggy Miller
Nothing to report but Andy Hume is wondering when we are going to have an office phone number. He is receiving
phone calls, etc, but has no phone number to give out to forward these calls to our office.
Jean is waiting on Doug (CEC Manager) to give us permission for the phone line, etc and waiting on Google Voice
to be done.
Executive Committee – Don Kelly
Meet in order to put together Agenda Items. The items you see listed on the Agenda are as a result of our last
Executive Committee Meeting.
Legal Committee – Don Kelly
Marty Arndt made the statement that during the last Board Meeting we voted on insurance. Since that time
information was acquired that lead us to an insurance company that deals in Farmers Markets, etc – this is what we
will be discussing under New Business.
Finance Committee – Sheri Franzoy
Income:
Membership Dues
Donations
Space Fees
Vouchers
Total Income

$2785.00
$ 608.00
$4124.00
$ 84.00
$7601.00

Expenses:
Office Rent
Computer
Lic & Permits
Box Rent
Website
Misc
Copying
Checks
NMFA Dues
Advertising
Total Expenses
Net

$ 800.00
$ 742.13
$ 55.00
$ 59.00
$ 250.00
$ 11.82
$ 19.18
$ 55.87
$ 100.00
$ 30.00
$2123.00
$5478.00

We have 73 vendors who haven’t paid vendor fees.
Operations Committee – Dave Kerr
The different sub-committees are now meeting as a whole – rolled into one Ops Committee. Will meet again 2
weeks from 30 April (which will be 14 May). Will have a report at the next Board Meeting.
Quality Control Committee – Jean Williams
We just completed our third scheduled orientation on Tuesday. So far, about 50 vendors have come to orientations.
A few vendors’ certifications are pending, waiting for required documents, CRS proof in particular. We’re troubled
with the light turnout and are worried that many vendors are putting off coming for various reasons. Although we’ll
be scheduling a few extra orientations in late June, we hate to turn anyone away at the last minute, so Block
Coordinators should really encourage their vendors to come as scheduled. Our orientations have been fun with few
glitches and we’d like any interested vendors to participate. Training is simple, and we can call on our many trained
volunteers to help out throughout the year when new orientations begin. If you know of anyone who wants to help
have them contact Jean.
Monty stated that he would put in newsletter defining details on what needs to be brought to orientations, ie bring
food, etc.
Jean asked if we could have a newsletter dedicated to Orientations.
Sheri asked if an Ag vendor also sells crafts do they have to go to two different orientations or can they just go to
one? Jean stated that they could go to just the one orientation. She stated that they have been finding out new stuff
on old vendors, etc.
Marketing Committee – Monty Sarvo
Still working on putting together a presentation on Friends of the Market. There are people interested in getting
involved. Working on the Summerfest/Dollar Day. Need input and some volunteers to help out. Would like to
receive the same support and respect others receive when they present their ideas, etc, at meetings instead of
everyone trying to make changes after everything is done.
Don stressed that if a Committee is needing a decision at a meeting they need to supply us with supporting
documentation in advance of the meeting.
Marty stated that this should be done 24 -48 hours prior to the meeting so that the members of the Board have a
chance to look things over and send feedback.

NEW BUSINESS
Motion, Discussion & Action on Board Meeting Schedule – Starting July (Don Kelly)
No action to be taken at this time.
We reminded him that the real reason this item came up was because the 1st Thursday in July is July 4th therefore we
need to change our first meeting in July to another day. It was suggested that we change the meeting to the
following week and change the meeting place to CEC.
Marty has checked with CEC and the 1st and 3rd Thursday of the month is available any month. She recommends
that we have our Meeting 1 Jul (Monday) at 6:15PM at CEC.
Monty would prefer 6:30PM.
Motion by Monty Sarvo to reschedule 4 Jul Board Meeting to 1 Jul at 6:30PM, Motion Seconded by Henry
Broekhoff, Motion passed unanimously.
Motion by Monty Sarvo to test the new Board Meeting time of 6:30PM for 3 months, Motion Seconded by Dave
Kerr, Motion passed unanimously.
Motion, Discussion & Action on SOP Workshop (Monty Sarvo)
Motion by Monty Sarvo to set up SOP Workshop for 23 May @ WIA @ 6:30PM – no Seconds – Don Kelly
declares that the Motion dies due to no second motion.
Dave Kerr stated that there is already a group of people discussing the SOPs – Mary Loveland has discussed this
with Andy Hume. There will be an Agenda Item for the Board Meeting on 16 May to give a report.
Jean Williams stated this is not an official committee – sorting out comments of the Vendor Meeting Workshop.
Gave us some constructive advise.
Motion by Monty Sarvo to have a SOP Workshop for 30 May @ WIA @ 6:30PM to 8PM, Motion Seconded by
Jean Williams, Motion passed unanimously.
Motion, Discussion and Action on approval for Logo (Monty Sarvo)
The artist didn’t get the update ready in time for the meeting tonight. What he wants to do is once the Logo is ready
he will send it to the Board via email – select the one you like – NLT next Thursday.
Don Kelly suggested that the deadline should be within 72 hours of sending the email.
Monty needs to narrow down the ones to send out.
Motion by Don Kelly to allow for electronic voting on Logo – 3 options – and have 72 hours to vote, Motion
Seconded by Jim Radel, Motion passed unanimously.
Motion, Discussion & Action on Vendor Waivers (Dave Kerr)
There was considerable discussion on this subject. The Market has several vendors that receive “Vendor Waivers” –
less than 10. It has come to the attention of members of the Board that some of these vendors actually do offsite
venues (ie craft shows, etc) which can cost $200 + for a weekend. It is generally felt that if they can afford to do this
they can afford to pay their Vendor Booth Fees. During the past several years there has not been any re-evaluation
process in place – so people have been taking advantage of it.
It was thought that maybe Friends of the Market could get involved in this.
Question was asked if the City would cover this – the answer was no the City won’t.
The general consensus is that we need to set up a policy regarding this. We want to be able to help those vendors
who definitely need help. It helps the community. It can help someone get back on their feet during a tough time.

Re-evaluate yearly to make sure they are still qualified. Limit the number of recipients and if we get more
applicants have a waiting list.
It was also commented on that if 20 vendors qualify they should all be allowed a waiver. Concern is that at this time
we are not in a financial position to do this – we need to limit how many we assist.
Don suggests that we all think about this and get back to Ops with suggestions, etc.
Motion by Dave Kerr to take no action at this time, Motion Seconded by Mary Loveland, Motion passed
unanimously.
Motion, Discussion & Action on Board and Market Insurance
Dave Kerr took the lead on this.
He started out by thanking Marty Arndt for all the hard work she had put into the insurance quotes she had gotten –
and that had been voted on at the last Board Meeting. He went on to explain that Miguel Silva showed up at our
Executive Committee meeting with this new information regarding an Insurance carrier that specializes in
Mainstreet Downtown and Farmers Markets. Turned it over to Charlie to check it out without having any great
expectations. But were pleasantly surprised when the quote came back – saving us quite a bit of money per year and
they cover everything.
The lease with the City requires our insurance company be licensed in NM and with an A- rating – the quote reflects
that this need is met by this quote.
Insurance quote and insurance comparison paperwork attached – National Trust Quote Attachment 1 and Insurance
Comparison Attachment 2.
Motion by Dave Kerr to amend our vote to approve NMFMA Market Liability Insurance based on average vendors
of 180 at $6.50 each with additional insured the City and CEC for General Liability of $1M, and accept Allstate
w/Mary Iadicicco as our Insurance for D&O and EPLI Shared $1M paying 40% now and 20% for 3 months for a
total of $648 AND replace it with the quote we received from National Trust for $1853.00 per year for All
Coverage, Motion Seconded by Jean Williams, Motion passed unanimously.
Motion, Discussion & Action on approve for the President to sign an agreement with La Semilla for the EBT
Program.
Sheri Franzoy stated that as soon as it is made available the President should be approved to sign the contract with
La Semilla. Rated by what is actually used – issued versus redeemed.
Motion by Sheri Franzoy to allow President to sign a contract with La Seimlla w/EBT, Motion Seconded by Marty
Arndt, Motion passed unanimously.
Public Comments
Dael Goodman, Visitor – regarding the logo – make sure everyone can receive them
Regarding Vendor waivers – they may be getting waivers at other events.
One of the things as customers – primary shopping – don’t forget the customers. The Market embraces the low-end.
Thank you for making the Market.
Charlie read a comment that had been passed on to Jean to bring to the meeting – it is as follows:
From Robbin Romiguiere:
“Even tho I don’t have to, I’m going to stick it out on the “South” side, but something must be done about getting
musicians to play in the “South” Block. I will also continue to bring Missie, & though I think it’s bull to purchase
insurance, I will gladly sign a waver!”
Monty had a question regarding whose venue do musicians fall under – OPs for Musicians. It was stated that
Musicians might want to have a Board Member or an AdHoc Member.

Board Comments
Dave Kerr – received a recommendation that we get a digital recorder. It will cover everything said – eliminate
selective hearing. Really important as a organization to have an accurate record of the meetings.
Monty states that the website will have a recording capability.
Don Kelly read his letter of resignation. Copy attached (Attachment 3) and the original is in file. 25 May will be his
last day at the Market.
Don suggested the 1st VP can assume the President responsibilities and wait until the November elections to fill the
position. It was also felt that maybe with Dave Kerr acting as interim Market Manager until that position is filled
could be detrimental. Need to think about it – remember President votes in case of tie votes.
Next Meeting – 16 May 2013 at 6:30 PM, City Hall Room 2007 with a Full Executive Board Meeting on 9 May
2013 at 6:30PM at CEC Office.
ADJOURN
Meeting was adjourned at 7:38 PM.
Respectfully Submitted
Charlie Christensen
Secretary

